
¿Where are savings achieved from?¿Where are savings achieved from?
Depending on the Level of Service and the nature of each 
client’s sector and its own reality, some savings could be 
measurable, estimated, one-off, long lasting, relevant or 
modest; but the overall optimisation is only achieved 
th h MIXED f ti d ll f d dthrough a MIXED array of actions, and well focused and 
continued decisions.



From invoice errors recovered

92% of all invoicesAverage recoverable ranges between 10% and 35% 92% of all invoices 
reviewed by Telcomunity 

did have errors.

of pre tax total
Invoice errors and wrong tariff or service application, are a 
worldwide reality, hence a thorough review of invoice vs. 
agreements must be carried out on a continued basis. 
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JUL 270.965 € 102.035 € 38% 120.311 € 45.675 €  38% 2.138 €    1.240 €    58%
AGO 234.563 € 95.110 €   41% 141.931 € 81.537 €  57% 9.550 €    3.700 €    39%
SEP 183.569 € 16.705 €   9% 92.537 €  5.351 €    6% 20.857 €  13.745 €  66%

204 560 € 23 600 € 12% 91 765 € 35 458 € 39% 20 401 € 16 833 € 83%OCT 204.560 € 23.600 €   12% 91.765 €  35.458 €  39% 20.401 €  16.833 €  83%
NOV 223.994 € 27.424 €   12% 76.367 €  17.362 €  23% 18.155 €  3.427 €    19%
DIC 246.926 € 31.888 €   13% 116.012 € 25.188 €  22% 19.365 €  4.702 €    24%
ENE 212.125 € 18.320 €   9% 83.253 €  19.219 €  23% 18.435 €  4.061 €    22%

####### ###### 20% ####### ####### 32% ####### 47.708 € 44%

* This review was carried out with real invoice data, 7 months 
immediately after signature of new RFP conditions. Total 
invoice amount of the period (2,7mill EUROS)

In this case the client recovered an average of 25%, during this 7 
months, that is 592.580€. (equiv. 1,16mill € annual)

¿How much does your company need to produce to 
generate this same amount to EBITDA?generate this same amount to EBITDA?



From Self-ControlFrom Self Control

Average savings range between 5% and 38%
Our experience shows that the consciousness effect that ourOur experience shows that the consciousness effect that our 
powerful tool has on employees, who see than an specific service 
has been contracted and realise how easy it is to control potential 
abuses, results in high savings that may varied according to 
company policy, sector, level of employee, etc. but in all cases 
above a 5% reduction on total year expenditure

This report is destined to each employee and shows 
with the help of graphs and alarms all the mobile and/or 
fix expenditure made, in a way that anyone can 

d t d hi h i dditi ld b t i

above a 5% reduction on total year expenditure.

understand, which in addition could be customise 
according to company's needs.

Data is both shown in tables, could be downloaded to 
excel or acrobat, as well as each segment analyses a 
different aspect of employee expenditure, ie.; data, callsdifferent aspect of employee expenditure, ie.; data, calls 
made out of office hours, by destiny, by date, etc.

Furthermore, a Personal and Corporate Agenda can 
make the pre-analysis as accurate as possible, as well 
as help assign cost to projects, control personal call 
cost (respecting employees privacy), etc.

Our own developed software allows to 
customise the level of details to be shown



From a surveillance effect

Average savings range between 2% and 10%
There are also specific reports and tools that have been develop in 
order to detect potential atypical uses, as well as to control that 
operator invoices, not only are well calculated, but also that reflect all 
the terms and conditions agreed, automatically generating alarms and 
specific reports with all deviations.

Access to these reports is only available to those responsible
within the company, how can also customise the specific
alarms and level of detail needed, so they account with pre-
reviewed information

Each report goes from summary to fully detailed source, just
at the click of mouse in seconds, so that supervisors do not
need to spend any time in reviewing unnecessary reports



Specialised consultancy and Know Howp y

Average savings range between 4% and 15%
Our truly independent experience in fighting on our client side with 
operators is unique in the market, as Telcomunity contratually oblige 
itself not to have any relationship or interest with any player. 
Therefore our advice is as good as being you own with added value 
of having an un updated benchmark and industry know how that 
normally results in high saving measures. 

There are a full array of reports and cross-analysed
information that in some cases surpasses the information
handled by operators. This assures that our client knows
exactly if an offer is so, or not.



Optimisation of your own non-dedicated 
resources 
Average savings range between 70% and 90%
One of the benefits of in-house developing, is that our software 
platforms is capable of adapting to any given corporate reality in 
order to optimise not only the time spent on mobile fleet 
management, expenditure control and internal cost and 
accounting distribution at all levels, but also on implementing 

t t d th t th t i f ti i l tautomated processes that assure that no information is lost or 
mistaken, with combined results in huge savings of qualified 
employees.

DESC PROYECTO  CNN PROYECTO CUENTA CARGO CNN EMPLEADO BGH EMPLEADO Nº EMPLEADO NOMBRE EMPLEADO COSTE
MOVILES 0596 404F00 0596 09T 999582856 XXXXXXXXXX 16,79
MOVILES 0579 862TAK 0579 06B 57900034Y XXXXXXXXXX 47,128
MOVILES XXX 057904L 0579 04L 999579G16 XXXXXXXXXX 28,4125
MOVILES 0582 763A88 0582 08B 999579682 XXXXXXXXXX 67,7304
MOVILES 0579 862TAK 0579 06B 57900055Y XXXXXXXXXX 44,6563
MOVILES 0579 862TAK 0579 052 999579H92 XXXXXXXXXX 91,9307
MOVILES 0579 862TAK 0579 06B 579A00427 XXXXXXXXXX 225,6531
MOVILES 0579 862TAK 0579 051 999579339 XXXXXXXXXX 148,5216
MOVILES 0596 750IB0 0596 059 59600027D XXXXXXXXXX 145,7347
MOVILES 0579 862TAK 0579 051 999579465 XXXXXXXXXX 196,234
MOVILES 0582 417BCM 0582 049 579000P69 XXXXXXXXXX 127 2929

DESC PROYECTO  CNN PROYECTO CUENTA CARGO CNN EMPLEADO BGH EMPLEADO Nº EMPLEADO NOMBRE EMPLEADO COSTE
MOVILES 0596 404F00 0596 09T 999582856 XXXXXXXXXX 16,79
MOVILES 0579 862TAK 0579 06B 57900034Y XXXXXXXXXX 47,128
MOVILES XXX 057904L 0579 04L 999579G16 XXXXXXXXXX 28,4125
MOVILES 0582 763A88 0582 08B 999579682 XXXXXXXXXX 67,7304
MOVILES 0579 862TAK 0579 06B 57900055Y XXXXXXXXXX 44,6563
MOVILES 0579 862TAK 0579 052 999579H92 XXXXXXXXXX 91,9307
MOVILES 0579 862TAK 0579 06B 579A00427 XXXXXXXXXX 225,6531
MOVILES 0579 862TAK 0579 051 999579339 XXXXXXXXXX 148,5216
MOVILES 0596 750IB0 0596 059 59600027D XXXXXXXXXX 145,7347
MOVILES 0579 862TAK 0579 051 999579465 XXXXXXXXXX 196,234
MOVILES 0582 417BCM 0582 049 579000P69 XXXXXXXXXX 127 2929

All reports can be exported in excel or acrobat, and
Telcomunity’s tool allows to customise the information
needed

MOVILES 0582 417BCM 0582 049 579000P69 XXXXXXXXXX 127,2929
MOVILES 0582 417BCM 0582 049 582C00452 XXXXXXXXXX 326,045
MOVILES 0582 418BCM 0582 07F 582C00333 XXXXXXXXXX 98,5745
MOVILES 0579 862TAK 0579 045 100007455 XXXXXXXXXX 161,601
MOVILES 0596 741PN1 0596 0NT 59600029F XXXXXXXXXX 142,1928
MOVILES 0596 743PA0 0596 0P3 579000S16 XXXXXXXXXX 27,9466
MOVILES 0582 417BCM 0582 049 582M00242 XXXXXXXXXX 140,8979
MOVILES 0582 750B1M 0582 06S 100010557 XXXXXXXXXX 300,6784
MOVILES 0582 418BCM 0582 07F 582C00381 XXXXXXXXXX 69,3551
MOVILES 0596 750G01 0596 005 59600022C XXXXXXXXXX 163,6163
MOVILES 0582 750T2A 0582 02A 582M01216 XXXXXXXXXX 118,9156
MOVILES 0579 862TAK 0579 051 999579064 XXXXXXXXXX 34,8733
MOVILES 0579 862TAK 0579 051 999579D61 XXXXXXXXXX 160,1454
MOVILES 0596 742S10 0596 064 999582W03 XXXXXXXXXX 37,177
MOVILES 0579 862TAK 0579 052 57900095G XXXXXXXXXX 162,5143
MOVILES 0579 862TAK 0579 051 57900080N XXXXXXXXXX 51 2401

MOVILES 0582 417BCM 0582 049 579000P69 XXXXXXXXXX 127,2929
MOVILES 0582 417BCM 0582 049 582C00452 XXXXXXXXXX 326,045
MOVILES 0582 418BCM 0582 07F 582C00333 XXXXXXXXXX 98,5745
MOVILES 0579 862TAK 0579 045 100007455 XXXXXXXXXX 161,601
MOVILES 0596 741PN1 0596 0NT 59600029F XXXXXXXXXX 142,1928
MOVILES 0596 743PA0 0596 0P3 579000S16 XXXXXXXXXX 27,9466
MOVILES 0582 417BCM 0582 049 582M00242 XXXXXXXXXX 140,8979
MOVILES 0582 750B1M 0582 06S 100010557 XXXXXXXXXX 300,6784
MOVILES 0582 418BCM 0582 07F 582C00381 XXXXXXXXXX 69,3551
MOVILES 0596 750G01 0596 005 59600022C XXXXXXXXXX 163,6163
MOVILES 0582 750T2A 0582 02A 582M01216 XXXXXXXXXX 118,9156
MOVILES 0579 862TAK 0579 051 999579064 XXXXXXXXXX 34,8733
MOVILES 0579 862TAK 0579 051 999579D61 XXXXXXXXXX 160,1454
MOVILES 0596 742S10 0596 064 999582W03 XXXXXXXXXX 37,177
MOVILES 0579 862TAK 0579 052 57900095G XXXXXXXXXX 162,5143
MOVILES 0579 862TAK 0579 051 57900080N XXXXXXXXXX 51 2401

Also Telcomunity could develop specific client reports to be
automatically read or inserted in other client internal data
base systems such as SAP, etc.

MOVILES 0579 862TAK 0579 051 57900080N XXXXXXXXXX 51,2401
MOVILES 0579 862TAK 0579 051 999579D33 XXXXXXXXXX 110,4817
MOVILES 0579 862TAK 0579 051 999579L91 XXXXXXXXXX 226,6199
MOVILES 0582 763A88 0582 08B 57900034L XXXXXXXXXX 27,2611
MOVILES 0582 750B1M 0582 06S 582C00460 XXXXXXXXXX 98,2555
MOVILES 0582 750B1M 0582 06S 58200074D XXXXXXXXXX 96,1439
MOVILES 0582 417BCM 0582 049 582M01271 XXXXXXXXXX 511,7219
MOVILES 0582 417BCM 0582 049 582M00580 XXXXXXXXXX 344,674
MOVILES 0579 862TAK 0579 051 999579B24 XXXXXXXXXX 144,2764
MOVILES 0596 750G01 0596 005 59600097L XXXXXXXXXX 71,9323
MOVILES 0579 862TAK 0579 052 57900029S XXXXXXXXXX 39,2657
MOVILES 0582 763A88 0582 08B 999579L98 XXXXXXXXXX 14,4531
MOVILES 0582 580PRD 0582 0CA 582M00749 XXXXXXXXXX 207,5701
MOVILES 0579 862TAK 0579 051 999579A07 XXXXXXXXXX 34,5088

MOVILES 0579 862TAK 0579 051 57900080N XXXXXXXXXX 51,2401
MOVILES 0579 862TAK 0579 051 999579D33 XXXXXXXXXX 110,4817
MOVILES 0579 862TAK 0579 051 999579L91 XXXXXXXXXX 226,6199
MOVILES 0582 763A88 0582 08B 57900034L XXXXXXXXXX 27,2611
MOVILES 0582 750B1M 0582 06S 582C00460 XXXXXXXXXX 98,2555
MOVILES 0582 750B1M 0582 06S 58200074D XXXXXXXXXX 96,1439
MOVILES 0582 417BCM 0582 049 582M01271 XXXXXXXXXX 511,7219
MOVILES 0582 417BCM 0582 049 582M00580 XXXXXXXXXX 344,674
MOVILES 0579 862TAK 0579 051 999579B24 XXXXXXXXXX 144,2764
MOVILES 0596 750G01 0596 005 59600097L XXXXXXXXXX 71,9323
MOVILES 0579 862TAK 0579 052 57900029S XXXXXXXXXX 39,2657
MOVILES 0582 763A88 0582 08B 999579L98 XXXXXXXXXX 14,4531
MOVILES 0582 580PRD 0582 0CA 582M00749 XXXXXXXXXX 207,5701
MOVILES 0579 862TAK 0579 051 999579A07 XXXXXXXXXX 34,5088


